[image: ]



CRITICAL INCIDENT PROCEDURE
[image: ]







1ST SEPTEMBER 2023

APPROVED BY: C SMITH & COLLEGE GOVERNING BODY NEXT REVIEW DUE BY: SEPTEMBER 2025

St Andrew’s College Critical Incident and Security Lockdown Procedure
1. Policy Summary
The World Health Organisation (WHO) describes a critical incident as an event out of the range of normal experience – one which is sudden and unexpected, involves the perception of a threat to life and can include elements of physical and emotional loss.
Due to the nature of our service, it is highly unlikely that there would be an incident due to an unauthorised person gaining access to the CAMHS building or the College. Smyth House is a secure building and all entrances and exits are controlled via electronic fob or reception personnel controlled airlock. All visitors must be on an approved list and must show identification before access is allowed. However, St Andrew’s Healthcare accept the need to plan for, respond to and recover from a range of incidents and emergencies and as such have devised a Charity-wide Incident Response Plan that will be followed in the first instance.
[bookmark: _GoBack]St Andrew’s College operates in line with the Trauma Informed Care model. Staff are very experienced in dealing with ward related incidents that occur as part of the working day. However, critical incidents can put even the most experienced staff to the test.
The UK Trauma Council believe that following a critical incident, the best environment for recovery is one where our learners and staff feel:
Safe
Our learners and staff may require help relearning that the world is a safe place and that there are reliable, trustworthy and compassionate people around them. A feeling of safety in the College is required.
Calm
Traumatic events can trigger a fight, flight or freeze response, which can make calming down difficult. Helping learners and staff regulate their emotions and relax can help them feel at ease.
Connected
When we feel more connected to and supported by those around us we are more resilient against traumatic events. This support can help everyone feel more able to cope.
In Control
Our beliefs about the control we have on the world around us can be shaken after a critical incident. Allowing some aspects of decision making can help people feel more in control.
Hopeful
An important part of recovery is feeling hopeful about the future. Acknowledging and validating the distress from the incident but also giving hope for a positive future is important.


All staff who work at St Andrew’s Healthcare are aware of the Trauma Response Service (traumaresponseservice@stah.org), the HELP Employee Assistance Service (https://standrews.helpeap.com) and that Line Managers can make referrals to St Andrew’s Occupational Health Team.

Lockdown Procedures
Lockdown procedures should be seen as a sensible and proportionate response to any external or internal incident which has the potential to pose a threat to the safety of learners and staff in the college. Procedures should aim to minimise disruption to the learning environment whilst ensuring the safety if all learners and staff.
Notification of a lockdown will be sent by St Andrew’s Healthcare Security to those areas affected. Each incident will be managed individually, with instructions and procedures distributed as required.

2. Links to Policies
EPPR Incident Response Plan

3. Diversity and Inclusion
St Andrew’s Healthcare is committed to Inclusive Healthcare. This means providing patient outcomes and employment opportunities that embrace diversity and promote equality of opportunity, and not tolerating discrimination for any reason.
Our goal is to ensure that Inclusive Healthcare is reinforced by our values, and is embedded in our day-to-day working practices. All of our policies and procedures are analysed in line with these principles to ensure fairness and consistency for all those who use them. If you have any questions on inclusion and diversity please email the inclusion team at diversityandinclusion@stah.org.

4. Training

5. References to Legislation and Best Practice


6. How to request a change or exception to this policy
Please refer to the exception process Policy and Procedure Exception Application Link

7. Key changes

	Version Number
	Date
	Revisions from previous issue

	1.0
	Sept 2020
	Rewritten and formatted on new Charity Template

	2.0
	March 2024
	New College policy 
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